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THt SOURCE EVALUATIONS IN THIS REPORT ARE DEFINITIVE. 
THE APPRAISAL OF CONTENT IS TENTATIVE. 

(FOR KEY SEE REVERSE) 
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Jit had been decided to return gradually t^ 


2 * 


the nationalized industries the power to regulate their own imports and o:Q>orts. 

4 , ... 50X1-HUM 

this decision had been reached because the DIAs had failed 


to Obtain the necessary raw materials for the large industrial plants and had 
been fomd^ incapable of selling their finished products. These difficulties were 
caused by the lack of experienced businessmen and technicians on the staff of the 
DIAs and y the ignorance of the technical requirements and the potentials of the 
nationalized industries • 


The inadequacies of the DIAs became apparent to the Russian liaison officers of 
the fomer SAG plants ■s&ich were returned to East Germany about eighteen months 
ago. These SAQs_ formerly were not, controlled by the DIAs but were subject to 
separate regulations concerning j^heir requirements and the disposal of their 
products. IShon these plants w?/a made VEBs, the DIAs' administration of these 
activities was not a success ~ This, of course, became known to the Russians 
who made alternative suggestions. As a result, the nationalised industries were 
allowed to administer' thelf^,t>wn linpo^siaB^rax^rts,^,*^ . , „ ' 


although this basic decision has been made, considerable 

uime wixi De reqtilred before it can' be translated into practice. Time is 50X1 -HUM 
necessary for the training of business staffs at the nationalized industries. 
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